e - Special District Governance Seminar

Program Schedule
March 4-5, 2010 — Huntington Beach, CA

Wednesday, March 3, 2010

5:00 - 6:00 pm Early Registration

Thursday, March 4, 2010

8:00 — 8:30 am Registration and Continental Breakfast
8:00 - 4:15 Exhibitor Display —

PERSPECTIVES:

8:30 - 8:45 Introduction to Governance —
8:45 - 9:45 Where Special Districts Are Today
Kamil Azoury, Goleta Sanitary District
9:45-10:00 Refreshment Break
LEADERSHIP:
10:00 — 11:15 Effective District Leadership

Glenn M. Reiter, Glenn M. Reiter & Associates

11:15-12:15 Planning Your Agency’s Future
Robert Rauch, Rauch Communication Consultants

12:15-1:30 Luncheon —
HUMAN RESOURCES:

1:30 — 2:45 Your Role in Human Resources
Irma Rodriguez-Moisa, Atkinson, Andelson, Loya, Ruud & Romo

2:45-3:00 Refreshment Break

POLITICAL

ACTION:

3:00 - 4:15 How To Help Your Agency Through Political Action

Pilar Ofate-Quintana, KP Public Affairs
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Friday, March 5, 2010

8:00 - 8:30 am

LAW:

8:30 - 9:45

9:45 -10:00

10:00-11:10

FINANCE:

11:10 - 12:20

12:20 - 12:35

12:35-1:45

COMMUNICATION:

1:45 -2:45

2:45-3:00

3:00 -4:00

RAFFLE:

4:00 - 4:15

Continental Breakfast —

What You Need to Know About Local Government Law
Mark Meyerhoff, Liebert Cassidy Whitmore

Refreshment Break

Overview of the Brown Act and Public Records Act
Jill Willis, Best Best & Krieger, LLP

Managing Your Financial Resources
Glenn Reiter, Glenn M. Reiter & Associates

Presentation of Certificates

Luncheon -

Building Successful Board/Manager Relationships
Robert Rauch, Rauch Communication Consultants

Refreshment Break

Building Community Support
Martin Rauch, Rauch Communication Consultants

Closing Raffle
Prizes Sponsored by: The Special District & Local Government Institute
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